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Christine Joyce

From: Christine Joyce

Sent: Thursday, August06, 2009 11:15AM

To: ‘paulQ495partnership.org’

Cc: Paulina Knibbe (comcast); Manager Department

Subject: Requested Briefing

The Board of Selectmen are in receipt of your July 28, 2009 letter regarding the Partnership and request to
present your on-going initiatives. To that end, I have reserved 15 minutes on the September 21st Board of
Selectmen’s Meeting at 7:30 P.M. in the Francis Faulkner Room (2nd floor) for your presentation.

Please confirm your acceptance of this appointment as soon as possible, as the Board’s Schedule fills up very
rapidly.

Christine Joyce
Town Manager’s Office
cjoyce@acton-ma.gov

8/6/2009



Paulina Knibbe
Board of Selectmen (Chair)
472 Main St. (Town Hall)
Acton, MA 01720

Dear Paulina,

On behalf of the 495/MetroWest Partnership’s Board of Directors, staff, and supporters, thank you very much

for your support and leadership as a municipal official over the past year.

With Acton’s support, the Partnership was able to achieve some critical accomplishments, as demonstrated in
the enclosed annual report New Challenges, New Realities. Highlights include securing federal funds for the
redesign of the 1-495 and Route 9 interchange, serving on the state’s transportation task force for federal
stimulus funding which resulted in stimulus dollars for commuter rail doubletracking to serve the Littleton
station, speaking out on toll equity and transportation funding, providing input on an analysis of key 1-495
interchanges, releasing a Green Infrastructure Toolkit and the report Density Through Design, a guide on
workforce housing development, bringing the state’s Secretary of Transportation and Secretary of Housing
and Economic Development to our region, as well as other achievements on transportation, water resources,
and economic development.

With the economic downturn, the Partnership’s work calling for the infrastructure investments and policies
needed by our region is crucial to our recovery. After all, 495 /MetroWest continues to be home to the state’s
top development projects, such as IBM’s establishment of their largest software laboratory in Littleton and
Westford, Genzyme’s expansion in Framingham with their Science Center and construction of a
biomanufacturing facility, and the Kraft Group’s next phase of Patriot Place with high technology office
space. As noted by one of our annual conference panelists, the Partnership’s work is critical, since our region
is an “economic jewel for the state” and will undoubtedly lead Massachusetts’ recovery.

To directly brief you on our work and resources we’ve developed such as our Green Infrastructure Toolkit, as
well as solicit Acton’s input into our ongoing initiatives, we would greatly appreciate an opportunity to
present to your Board of Selectmen. Such a briefing can be arranged at your convenience by contacting Paul
Matthews, the Partnership’s Executive Director, at paul®495partnership.org and by phone at (774)760-0495
x105. In the meantime, please don’t hesitate to contact the Partnership whenever we can be of assistance to
Acton.

Again, thank you for your continued support of the 495/MetroWest Partnership, and we look forward to
continuing to work with you on behalf of the continued prosperity of Acton and the entire 495/MetroWest
region.

Sincerely yours,

Dennis Giombetti Robert Nagi
Public Sector Co-Chairman Private Sector Co-Chairman
Selectman, Town of Framingham VHB / Vanasse Hangen Brustlin, Inc.

495/METROWEsT PARTNERSHIP

200 FRIBERG PARKWAY, SUITE 1003, WESTBOROUGH, MA 01581
PHONE: 774-760-0495 FAx: 774-760-0017
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vet the past year a roiling global economyhas dramatically
changed economic circumstancesin the Commonwealth.

Despite these changes, and perhapsbecauseof them, the
495/MetroWestregioncontinuesto grow in importanceandto be a
critical componentof aneconomicallycompetitiveMassachusetts.

Our importanceto thestate’seconomyis illustrated by theregion’s
robustemploymentdiversity with particularstrengthin life sciences,
manufacturing,softwaredevelopment,retail headquarters,andfinan-

cial services. Beyond thecorporateheadquarterslocatedwithin our
region, including top firms like E,MC, Sepracor,Bose,Staples,TJX,
andBJ’s ‘WholesaleClubs, the regionis hometo arangeof smaller
companiesandoperationsin nearly 107 million sq. ft. of office and
industrial space.

At atime whencorporateexpansionprojectsarecrucial to theirhost
communities, the region, and the entire Commonwealth,
495/MetroWestcanboastof threeof thestate’stop projects:

• Genzyme’scommitmentin Framingham(their largestconcen-
tration of employeesglobally) throughtheconstructionof the

180,000sq. ft. ScienceCenter, oneof only ten LEED Gold
researchlabsin theUnitedStates;

• Theopeningof IBM’s largestglobalsoftwareresearchlaboratory
in Littleton andWestford, which will employ4,000 of thebest
minds in the industry;and

• The next phaseof theKraft Group’s ambitious Patriot Place
project, which includesthedevelopmentof 1.45 million sq. ft.
of office spaceandan additional 150,000sq. ft. of retailspace.

Over thelastyear, thePartnershiphasfollowed thegoalsidentified
by ourstrategicplan;strengthenedourorganizationalcapabilities;fostered
relationshipswith ourCongressionaldelegation;andworkedcloselywith
thePatrick-MurrayAdministrationandourstatelegislativedelegation.

Aside from these enhancedorganizational capabilities, the
Partnershiphas undertakensignificant new irtitiarives. With the

Partnership’swork, the495/MetroWestregionis benefitingfrom these
efforts, andsubstantialprogresshasbeenmadeaddressingthe region’s
infrastructureandpolicy needson transportation,naturalresources,
economicdevelopment,andadvocacy.
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EconomicDevelopmentAccomplishments

ThePartnershiphascontinuedourfocuson encouragingemployer
retentionand expansion,while laying thegroundworkfor business

attraction.

The regionis capitalizingonthecurrentfocuson coordinatingstate

andmunicipal infrastructureandpoliciesto encouragegrowth. The
Krafr Group’s multi-phasePatriot Placeproject in Foxboroughhas
been designatedby the state as a Growth District, and multiple
municipalitiesin the495/MetroWestregionhaveadoptedthestate’s

expeditedpermitting program resulting in over a dozen priority
developmentsites. The Partnershiphasbeeninvolved in outreach
efforts for theseprograms,andhasbroughttogetherrelatedresources
for the region’smunicipalities.

ThePartnershiphasworkedcloselywith theMassachusettsAlliance
for EconomicDevelopment (MassEcon) to identify, develop, and
ultimatelymarketpriority sitesandprovide resourceassessmentsfor
eacheconomicdevelopmentregionwithin thestate. ThePartnership
assistedby providing backgroundinformation and researchon the
region, conveningkey regionalstakeholdersto takepart in multiple
workshops,andprovide feedbackon the final results. The second
phaseof this initiative is identifying “best in class”propertieswith a

high level of marketabilityandreadinessthatwill attractcompaniesto
considerMassachusettsas an expansionlocation. The Partnership
participatedby identifying potentialsitesandassistedin the reviewof
statewidesubmittals. We areformally participatingin acollaborative
marketingprogramfor exhibitions and tradeshowswith thestate,
MassEcon,ourpeerregionalorganizations,andquasi-publicagencies
suchasMassDevelopment.

Thestate’sLife SciencesInitiative will benefitourregion, sincewe
have a number of such companies including, Genzyme,Boston
Scientific, Sepracor,Lonza, Caliper Life Sciences,Astra Zeneca,and
Arteriocyte. The Partnershipsponsoreda regional forum for the
MassachusettsLife Sciences Center, as well as a BioReady
Communitiesforumthatprovidedbackgroundto municipalofficials
about the biotech industry and guidanceon how to position a
municipality as a destinationfor biotechlaboratoryandmanthcturing
facilities.

Additionally, State officials solicited the Partnership’sinput on
495/MetroWestregionalneedsfor incorporationinto A Framework
JbrAction: TheStateRegi~n4EconomicDevelopmentStrategy.

Advocatingfor theRegion

As aresult,our inauguralEconomicForum
wasvery timely with the releaseof our latest
economic and demographicreport on the
region. A range of perspectiveson the
economywasprovidedby a panelof experts,
including CongressmanJamesP. McGovern;
Ambassador Christopher Egan from the
Organizationfor EconomicCooperationand
Development; Dr. Timothy Flanagan,

Presidentof FraminghamState College; and
Dr. JeffreyFuhrer from the FederalReserve
Bankof Boston.

designedto bring togethertheregion’s businessexecutives,municipal
officials, legislators, and state officials. Our
annual AppreciationReceptionwasgenerously
hosted by Genzyme at their new Science
Centerin Framingham.At our State House
Dayprogram,regionalleaderswere addressed
by the new Speakerof the House, Robert
DeLeo, who shared his perspectiveon the
challengesconfrontingtheLegislatureandthe

Commonwealth.

We also continuedour Meet thePatrick-
MurrayCabinetForums, whenFidelity Invest-
ments hosted Secretaryof Transportation

JamesAloisi in thewake of the decisionto
postpone scheduledTurnpike toll hikes.
Another forum was held for Secretaryof
Housingand EconomicDevelopmentGreg
Bialecki, who discussedthe state’s plan for
regional economic development and the

stimuluspackage.

CORPORATE_INVESTORS — SILVER DIVISION
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During this economic downturn, the Partnership’swork
advocatingfor the region’s needshasbecome
crucial, both to ensurethat we participatein
governmentresponsessuch as the stimulus
plan and to position the 495/MetroWest
regionfor recovery.

The Partnership continued programs
SpeakerRobert

at StateHouseDay
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The economic challenges confronting the nation and
Commonwealthmake the495/MetroWestregion’s high technology
employers, skilled workforce, and infrastructure all the more
important. The presence of corporate headquartersand top
developmentprojectssuchas Genzyme,IBM, andtheKraft Group
providedramaticremindersof oursignificanceto
thestate’seconomiccompetitiveness.

The Partnership’s work is more
important than ever, given the fierce
competitionfor scarceinfrastructurefunding

and the need for responsivepolicies to
encourageeconomicdevelopment in the
region. While the recession has brought
significant challenges,it has also brought
opportunities, such as federal stimulus funds;
upcoming federal reauthorizationof transportation
funding; the state’slife scienceinitiative; andawidespreadfocus on
greenandrenewablepractices.

In order to ensure that our region takes advantageof these
opportunitiesandothers,thePartnershipalreadyhasseveralinitiatives
plannedor underway,including:

if Marketingprioritizeddevelopmentsiteswith thestateandother
developmententities;

/ Calling for a 495 Corridor study to identify neededshort and
long terminfrastructureimprovements;

if Providinginputinto the redesign
of the495/9interchange;

/ Speakingout on the need to
preserve our skilled workforce
advantage;

if ReleasingourDensity Through
Design report on the need to

encouragedevelopmentof workthrce
housingalternatives;

if ReleasingourGreenInfrastructureToolkit
to help municipalities,developers,andthe public

integrateinnovativedevelopmentpoliciesandtechniques;

if Ensuringthat the stimulusfunding benefits our region’s trans-
portationandwaterinfrastructure;and

if Working with our legislators and the Patrick-Murray
Administrationto ensurethatour region’s needsare heardand
addressed.

Thus the Partnership’spublic-private advocacyandleadershipis
essentialto position the 495/MetroWestregionto benefitfrom these
initiatives andinfrastructureinvestments. Public,private, nonprofit,
municipal, andstateinvestmentof time, knowledge,andresourcesis
necessaryfor ourregionto leadthewayto full recovery.

While thechallengesare great, so are the rewards;after all, this
investmentis in ourown continuedprosperityandeconomicsuccess.
Ourhightechnologyemployers,skilled residents,spiritof innovation,
anddiversifiedeconomyhavebroughtus muchenviedeconomicsuc-
cess,andprovideus with critical competitiveadvantagesto build upon
in today’s global economy.All that is necessaryfor theregion’ssuccess
is continuedcommitmentto the leadership,innovation,andcollabo-
rationexemplifiedby thePartnership.

To learnmoreaboutthe495/MetroWestPartnershzpandbow to
participate, go online to www.495partnersbip.org or call
(774)760-0495.

PARTNERSHIPSTAFF
Treasurer.

SusanMorreale-Leeber
MarlboroughRegional
ChamberofCommerce

ExecutiveDirector
PaulMatthews

ManagerofPublicPolicy
andProgramManager
JessicaStrunkin

200 FRIBERG PARKWAY, SUITE 1003, WESTBOROUGH, MA 01581

PARTNERSHIP PHONE: 774-760-0495 FAx: 774-760-0017
~ LeadersforP ~t Prosperity WWW.495PARTNERSHIP.ORG

Specialthanks to the 495/MetroWestlegislatorsfor securingfunclcfrom the CommonwealthofMassachusetts.
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if Developingaresourceguideaddressingenergyconservationand
efficiencystrategies,andilluminating bestpracticesfrom within
theregion;

PublicSectorCo-Chair
DennisGiombetti

ToumofFramingbam
BoardofSelectmen

PrivateSectorCo-Chair

JosephO’Leary
SoverdgnBai~k

PARTNERSHIP OFFICERS
PublicSectorVice-Chair

Glenn Trindade
TownofMedway

BoardofSelectmen
ManagerofSustainable

PrivateSectorVice-Chair Clerk DevelopmentPrograms AdministrativeCoordinator

RobertNagi PeterMartin AdamPloetz,AICP AndreaGeffert
VanasseHangenBrustlin,Inc. Bou’ditebandDeweyUP
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The Partnershiphas been dosely monitoring the Massachusetts
Turnpike Authority, attending their Board meetings,andspeakingout
on the need to addresstoll equity. Throughout theseefforts, the
Partnershiphaspointed out the economicimpact of tolls on our
region’s residents,employers,and workers, and called for a more

equitableandsustainableform of financing. Ouradvocacyhasbeen
guided by our concernson theeconomicallychilling effects of toll
policies and the pressingneed for transportationinfrastructure
investmentin our region.

Interstate495/Route9 interchange,courtesyof Carruth Capital~.LLC
andLes VantsAerialPhotos

Beyondtheoverarchingissueof financingequity the Partnership
hascontinuedto makestrideswith federalandstatepolicymakerson
addressingthe495/MetroWestregion’s transportationchallenges. As
a memberof the MassachusettsTransportationProject Delivery
Task Force, the Partnershipprovided regional input on the state’s
transportationplansfor federalstimulus funding. By doingso, the
region benefitedwith funding to double track theFitchburg Line
from Acton to Littleton, in order to build capacityto offer reverse
commuteto servethe IBM and Cisco facilities. The Partnership’s

advocacyfor 1-495interchangeswasheardandacted

upon by CongressmanJamesP. McGovern, who
securedsignificant federalfundingfor the redesignof

the495/9 interchange.With nearly5.8 million sq.ft.
of officespacecurrentlysurroundingtheinterchange,
this project will not only addresscongestionand
safetyneedsbut will establisha neededprecedentof

updatingtheregion’s 1-495interchanges.

The Partnershipheld a kickoff workshop for the
joint study on key 1-495interchangesfrom 1-290to
the Turnpike being conducted by CMRPC and
MAPC andofferedregional input for this important
effort. ThePartnershipalsoheldabriefingon MAPC’s

Route9 corridorstudy,whichexaminedland useand
congestionprojectionsalongthecorridor,andsupported
funding for the MetroWest Regional Transit
Authority to establisha newroutelinking theMBTA

GreenLine to the region’s bussystemalongRoute9.

Natural ResourcesAccomplishments

Sustainingnatural resourcesis crucial to any economicdevelop- municipalitiesratherthanloans.
ment strategyand hasbeen a key reason for our region’s success.
Sustainingnaturalresourceshasdirectimpactsonwatersupply,waste-
water treatment,and stormwaterrechargethat allows for continued
commercial,industrial,andresidential
development;ourregion’s openspace,
bodiesofwater, and trail networksall
contribute to making the region an
attractivelocationfor ahighly educated
andtalentedworkforcethatvaluesthe
environmentas an important quality _____ ______

of life asset. ___________________

The Partnershiphasalso beenactivelymonitoring the state’snew

stormwater policies, andarrangeda briefing by stateofficials so that
regional stakeholderscould directly

Green Infrastructure Toolkit provide their input and perspective.
Similarly, thePartnershipprovideda

Forthe495/MetroWestRegion briefing by the U.S. Environmental
~ o e on ge cy on eir p ot

regulatory initiative on phosphorus

- for the Charles River Watershed
__________________________ municipalities of Franldin, Milford,

andBellingham.
Thefinal resourcedocumentof the

495/MetroWestWaterResourcesStrategy
wasreleased;this U.S. GeologicalSurveyreportprovideshydrological
modeling resourcesfor the AssabetandUpper Charles River Basins.
Reinforcedby thedatadevelopedthroughthe WaterResourcesStrategy,

the Partnershipcalled for the coordination and use of federal
stimulus funds to addresswater infrastructureneedsin the region,
particularly in wastewatertreatment,and advocatedfor grants to
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- - Recognizingthe need for ~uther

resourceson these issues, the Partnershipdevelopeda Green
InfrastructureToolkit to providemunicipalitieswith researchandbest

practiceson theconceptsassociatedwith greeninfrastructureandhow
theseconceptscanprovidea newandvaluablestrategyfor integrating
landusedecisionmakingandtraditionalinfrastructurewith conservation

andopenspaceprotectiongoals.

495/METROWEST PARTNERSHIP
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